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• Negotiations

• COVID-19 / Pandemic 

• Historical Budgetary Impact (19-20, 20-21, 21-22)

• Ongoing Needs

• Recovery

• Grants

• Inflationary Concerns

Budgetary Landscape 2022-2023



Essex Proposed 2022-2023 Budget 

 $8,167,878
3.90%

$306,471



 Proposed Essex Elementary School Budget



Essex Enrollment Trends and Projections K-6
2016-2017

(Oct. 1, 2016)
2017-2018

(Oct. 1, 2017)
2018-2019

(Oct. 1, 2018)
2019-2020

(Oct. 1, 2019)
2020-2021

(Oct. 1, 2020)
2021-2022

(Oct. 1, 2021)
2022-2023
(NESDEC)

K 43 35 31 37 32 32 27

1 40 41 38 32 38 38 37

2 42 37 40 39 35 35 31

3 60 41 41 38 41 40 41

4 39 61 43 45 40 40 42

5 55 42 64 44 47 47 41

6 55 56 42 63 47 45 39

Total K-6 334 313 299 298 280 277 258



Essex Class Sections and Sizes 
Grade 
Level

2021-22
(Oct. 1, 2021)

Number of 
Sections

Class Size
(Est.)

2022-23
(NESDEC)

Number of 
Sections

Class Size
(Est.)

K 32 2 16/16 27 2 13/14

1 38 3 12/13/13 37 3 12/12/13

2 35 3 11/12/12 31 3 10/10/11

3 40 3 13/13/14 41 3 13/14/14

4 40 3 13/13/14 42 3 14/14/14

5 47 3 15/16/16 41 3 13/14/14

6 45 3 15/15/15 39 3 13/13/13



Certified Staff
• BCBA for Special Education Program (Supervision District)

1.0 FTE, 3-Way Allocation
• Special Education Certified Staff for Special Education Program 

(Supervision District)
1.0 FTE, 3-Way Allocation

Essex Elementary New Staffing Requests 2022-2023



Non-Certified Staff
• Two Para-Educators to Meet Emerging Student Needs

32.5 Hours per Week each
• Custodian 

20 Hours per Week
• Two Para-Educators for Special Education Program (Supervision 

District)
32.5 Hours per Week each, 3-Way Allocation

Essex Elementary New Staffing Requests 2022-2023



Budget Drivers
• Ongoing Contract Negotiations
• Increased Special Education Out of District Services & Tuition
• New Spending Initiatives (Supervision District)

• Special Education Program Needs
• Professional Consulting Services / Operational Initiatives

Cost Savings
• Health Insurance Appropriation
• Unemployment Compensation

Summary of Major Budget Drivers & Cost Savings



• Several contracts are currently being renegotiated
• Certified Staff
• Para-Educators Staff
• Elementary Non Certified (Secretaries, Nurse, Custodians, 

Network Technicians *)
• Cafeteria

• Unaffiliated personnel are eligible for annual wage increases
• Using average statewide settlement figures and total salaries 

subject to increases, estimating a potential impact of  $101,844      
(Salary) at EES

Ongoing Contract Negotiations

* Supervision District Employees



• Estimating a potential impact after excess cost reimbursement of 
approximately  $133,000      (OOD)

Special Education Out of District Services & Tuition



As discussed in the Supervision District Budget Workshops 1 & 2 
(12/15/2021 & 1/12/2022), determination was that these services would be 
allocated based on a 3-way ADM split

Special Education Program Needs
Supervision District

Description of Need
Cost to 

Supervision 
District

Essex 
Elementary 
Allocation

Add’l BCBA to support growing needs of Early Intensive 
Program

66,026 25,856

Add’l Special Education Certified Staff for new K-6 Program 66,026 25,856

Two Add’l Special Education Paras for new K-6 Program 52,239 20,457

Total Cost 184,291 72,169



Three new initiatives Central Office would like to include as new 2022-2023 
budgetary requests, budgeted in Supervision District

Operational Initiatives
Supervision District

Description of Need
Cost to 

Supervision 
District

Essex 
Elementary 
Allocation

Building Security Assessment  (Professional Services) 15,000 2,729

Asset Management Audit & Tagging  (Professional Services) 12,500 2,274

IT Audit  (Professional Services) 17,500 3,183

Total Cost 45,000 8,186



• In continuous discussions with our Health Insurance Consultant
• Based on claims experience, prior year budgeting, and current 

projections, he identified an opportunity to eliminate our 
Appropriation to the Health Insurance Reserve next year and keep 
our overall contribution flat
• Savings of  ($33,524)      (Appropriation - Employee Benefits)

• We will continue to evaluate our claims experiences, market 
trends, and other unknowns, throughout the budget development 
cycle, to determine if circumstances necessitate further changes

Health Insurance



Unemployment Compensation

• Estimating a potential savings of  ($7,500)      (Benefits)



Essex Elementary School - Capital Requests
Updated 1/24/2022

Amount Requested: Object
School Year 
2022-2023

Replace Furniture - Kindergarten 5730 14,000.00

Replace Ride-On Floor Buffer/Cleaner Machine
Quote #1 = $17,900
Quote #2 = $17,333
Quote #3 = $14,856 5730 17,900.00

Replace Gymnasium Wall Mats (Including Removal & Installation) 5730 17,000.00

Total 48,900.00



Essex Budget Timeline and Next Steps
● January 24, 2022 (Today) - Essex Budget Workshop #1

● January 31, 2022 - Supervision District Public Budget Meeting

● February 10, 2022 - Essex Budget Workshop #2

● March 7, 2022 - Essex Budget Workshop #3

● March 10, 2022 - Essex BOE Meeting - Vote to Approve 2022-2023 Essex Budget for 

Presentation to Town

● March 30, 2022 - Present Essex BOE 2022-2023 Budget to Essex BOF/BOS

● April 14, 2022 - Present Essex BOE 2022-2023 Budget at Public Hearing at Town Hall

● May 9, 2022 - Essex Town Budget Vote

● May 12, 2022 - Essex BOE Meeting






























